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Community Input Opportunities

SWOT Meetings

Three regional meeti gs were held in Troy, KS,
and in Cameron and St. Joseph Missouri.
Meeti g a endees were asked their opinions
about the
Opportuni es
sustainability and quality of life in the Mo-Kan

Strengths, Weaknesses,

and Threats to economic

Region.

The informa on about each meeti g is part of
this Appendix including the Agenda, sign-in
sheets, press releases, newspaper ar cles, plus
the raw data collected about the Strengths,
Weaknesses, Opportuni es and Threats. A
SWOT Summary Chart shows the dis lla on of
all the data collected in the three meeti gs.

CEDS Public Survey

The CEDS Commi ee approved the posti g of a
public survey on SurveyMonkey. The survey is
asking for priori za on of the SWOT analysis
results. It is a 10-questi n survey designed to

give the public the opportunity to give their
opinion about the SWOT data and assess what
they determine is the best and most
challenging part about living in the Mo-Kan
region. Commi ee members distributed the
links to the survey, and it was posted on
MoKan’s website and Facebook page. The
Survey, responses and the analysis of the

results are included in this Appendix.
Public Review Process

After review by the CEDS Commi ee and
acceptance of the draft by the Mo-Kan Board of
Directors, the CEDS was posted on the Mo-Kan
website for public review and comment for 30
days. Any comments were then included in the

nal draft of the CEDS which again went to the
Mo-Kan Board for
approval, it was submi ed to the Economic

nal approval. Upon board

Development Administra on as the Mo-Kan
2020 Comprehensive Economic Development
Strategy.
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Kick-off Meeting Documentation
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. Dear Potential CEDS Committee Membar:

Every five years, Mo-Kan Regional Council completes a regional
Comprehensive Economic Development Strategy (CEDS).
Developing the CEDS is an opportunity for our five counties to work
together to deslgn a plan for the futuré and to discuss issues that
affect us all, The formation of a CEDS committee is the first step.
Qur ability to plan a solid econamic future for our region depands
on strong participation and support from our communities.

Won't you join Mo-Kan staff for pur CEDS Kick-off Luncheon? There
will be approximately three or four meetings for the CERS planning

- - process, We need a sulid cross-section of leadership from business,
industry, retail, healthcare, education, workforce development, government and
individuals in order to properly identify current and future econormi¢ needs for our
reglon. Feet free to invite 2 guest who may be interested.

Join us to learn the detalls on April 12, 2019, beginning at 11:30 AM at the beautifut
Benton Club, located at 402 N 7th St, in St. Joseph. Lunch will be provided and the
meeting will end promptly at 1:30 PM.

Reservations are required. Please RSVYP to Linda Laderoute at the number below or
P B : email [Inda@mo-kan.org by April 9th, so we can order your lunch. Logking forward to
starting the planning process with you onboard. See information flyer below. Thanks for
your consideration.

Sincerely,

Nichiolas Hutchison, Mo-Kan Boarid Chalemen Jon Ecker, Executive Director
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Comprehensive Economic Develop Strategy

(CEDS) Kick-off Meeting

April 12, 2019, 11:30a.m.-1:30 p.m.
Benton Club, 402 N. 7t St, St Joseph, MO

Agenda

1. Wh_at is the CEDS?

- 2. What does the Committee do?

3. Questions to develop the CEDS. https:'//eda.gov/ceds/

d.

f.

“What have we done?” Overview of current economic conditions
highlighting refevant data

"Where are we now? SWOT Analysis —Deep dive into
Strengths, Weaknesses, Opportunities & Threats

"Where do we want to go?”- Vision, Goals and Objectives
“"How do we get there?”- Action Plan: Implementation Strategies

“How are we doing? What can we do better?” - Evaluation
Framework

“How do we respond to Shocks?” - Economic Resilience

4. Format - 30-40 Pages, 3 to 5-page Executive Summary

5. Timeline — To be determined by Committee and Mo-Kan Staff
Plan due to EDA March 31, 2020

6. Are you willing to serve?
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Mo-Kan
D

Proposed 6 Month (May-October) Timeline
for Mo-Kan 2019-2024 CEDS Update

¢ April 12, 2019-Comprehensive Economic Development Strategy Kick-off Meeting.
Formation of the CEDS Committee.

Three regional SWOT meetings are scheduled. They are open public meetings; notices will be distributed

through local Chamber of Commerce’s communications and press releases. Committee members should
attend at feast their regional SWOT.

¢+ Clinton and DeKalb Counties
Date: Tuesday, May 7, 2019
Time: 6:00 p.m.-9:00 p.m.
Place: Cameron City Hall
205 N Main Street
Cameron, Missouri 64429

¢ Doniphan County
Date: Wednesday, May 15, 2019
Time: 4:00 p.m.-7:00 p.m.
Place: Library District 1
105 N Main 5t.
Troy, KS 66087

¢ Andrew and Buchanan Counties
Date: Wednesday, May 22, 2019
Time: 6:30 p.m.-9:00 p.m.
Place: Remington Nature Center
1502 MacArthur Drive
St. Joseph, MO 64505

4 Week of June 10-CEDS Committee meets to develop -Goals, Ohjectives-Action Plan

Months of June-August staff develops plan, writes first draft

4 Week of August 19- CEDS Committee meets to review first draft
August 28 present first draft to Mo-Kan Board
August 29- Post on Mo-Kan Website for 30-Day Public Review Period
Address any comments received and incorporate into the plan

Present Final CEDS Plan to Mo-Kan Board for Approval-October 23, 2019

Submit to EDA on or before October 31, 2019
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. , Mo Kan CEDS
| Mo-Kan chk-off Luncheon

T-hanks for attendlng'

?_"Thank you for attendmg the Mo Kan CEDS chk-off Luncheon at the Benton Club Am
; .;spemal thanks to.all who S|gned up to be. on the CEDS Committee. Your Commltment to

© this'process is very important to the success of the 2020-2025 update of the - :
_ Comprehenswe Economic: Development Strategy. Mo- Kan staff looks forward to worklng
'with the committee through the process. (Note;: ‘Change of date on CEDS We reallzed

3'_ that the new : g:ns’ in’ 2020 even though it WI|| be completed in. 2019 )

‘-:.Jon Ecker'Executlv Dlrector" :

: 'L|nda Laderont nity F f S o
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Clinton and DeKalb Counties
SWOT Meeting Documentation
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MoKan

\nmmw&r ity Thseioparient Uepaotzath

Press Release

Contact: Linda Laderoute
Mo-Kan Regional Council
816-233-3144

Clinton and DeKalb Counties SWOT Meeting Scheduled

Cameron, MO — Every five years, Mo-Kan Regional Council completes a regional Comprehensive
Economic Development Strategy (CEDS). Determining the $trengths, Weaknesses, Opportunities and
Threats (SWOT) is the backbone of the CEDS planning process.

Want to help plan the future of your county? As a resident or business owner in the region, you are a
very important person. We need a cross-section of participants from all economic activities in order to
properly identify current and future economic growth needs. No planning experience necessary; we are
looking for varied perspectives to help answer the question “Where are we now?” There are no right or
wrong answers in the SWOT analysis.

Clinton and DeKalb Counties SWOT
Date: Tuesday, May 7, 2019
Time: 6:00 p.m.-9:00 p.m.
Place: Cameron City Hall
205 N Main Street
Cameron, Missouri 64429

SWOT analysis elements are commonly understood in the following terms:
e Strengths: factors that give support the economic vitality of the region

¢ Weaknesses: factors that can be detrimental to economic growth
e Opportunities: favorable situations which can stimulate economic development
e Threats: unfavorable situations which can negatively affect the regional economy

Please join the Mo-Kan CEDS Committee in defining our regional economic development blueprint for
the next five years. Contact Linda Laderoute at 816-233-3144 or email inda@mo-kan.org to RSVP by
May 3. Light refreshments will be served. Two other Regional SWOT meetings will be held in St. Joseph,
MO and Troy, KS. The input from the three SWOT meetings will be combined to determine Mo-Kan’s
CEDS geals and objectives.

HitH
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Clinton and DeKalb Counties SWOT Rankings Tally

1 Location near Interstates 15 2 0 17
7 Agriculture 3 2 6 11
10 Strong school systems 1 3 7 11
E i sj t I. ’ f‘ !
12 mergency services, strong police, fire 0 4 4 g
ambulance
Healthcare -19 clinics in Cameron
11 Regional healthcare +Veterans home VA 0 4 1 5
Cliniq
Central location near wider amenities
2 1 2 1 4
(Lathrop)
9 Tourism along highway/hotels 0 3 1 4
3 Access to parks and trails ‘ 1 1 1 3
5 History 1 1 0 2
4 Hazard mitigation not prone to flooding 0 0 0 0
6 Airports in close proximity 0 0 0 0
Parts distributor located in area near
8 , 0 0 0 0
transportation

Page 1
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Commercial growth

11

Need more education opportunities,
votech

10

10

Opportunities to improve quality of life,
event venues, ball parks pools, etc.

12

Building infrastructure to support new
business

Broadband lacking opportunity to
expand in rural areas

Building the tax base

Possible recreation opportunities at
Cameron Reservoir

Revitalize town centers/Main Street

13

Partnerships, business to business
collaborations

11

Expand marketing of communities

Opportunities to network between

|communities

Public transportation

14

Value-added agribusiness

Opportunity to regionalize water;
Plattsburg has excess capacity

15

Global exportation

Page 3
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Doniphan County
SWOT Meeting Docuamentation
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Mo-Kan

A Erveombe 805

For Immediate Release
Mo-Kan Regional Council
Contact: Linda Laderoute
816-233-3144

Doniphan County SWOT Meeting Scheduled

Troy, KS - Every five years, Mo-Kan Regional Council completes a regional Comprehensive Economic
Development Strategy (CEDS). Determining the Strengths, Weaknesses, Opportunities and Threats
(SWQOT) is the backbone of the CEDS planning process.

Want to help plan the future of your county? As a resident or business owner in the region, you are a
very important person. We need a cross-section of participants from all economic activities in order to
properly identify current and future economic growth needs. No planning experience necessary; we are
looking for varied perspectives to help answer the question “Where are we now?” There are no right or
wrong answers in the SWOT analysis.

Doniphan County SWOT
Date: May 15, 2019
Time: 4:00 p.m.-7:00 p.m.
Place: Library District 1
105 N Main St.
Troy, KS 66087

SWOT analysis elements are commonly understood in the following terms:
» Strengths: factors that give support the economic vitality of the region
* Weaknesses: factors that can be detrimental to economic growth
* Opportunities: favorable situations which can stimulate economic development
+ Threats: unfavorable situations which can negatively affect the regional economy

Please join the Mo-Kan CEDS Committee in defining our regional economic development blueprint for
the next five years. Contact Linda Laderoute at 816-233-3144 or email linda@mo-kan.org to RSVP by
May 13™. Pizza will be served. Two other Regional SWOT meetings will be held in Cameron, MO and St.
Joseph, MO. The input from the three SWOT meetings will be combined to determine Mo-Kan’s CEDS
goals and objectives.

#iH

224 North 7" Street Phone: (816) 233-3144
Saint Joseph, Misscusi 64501 www.no-kan.org Fax: (816) 233-5498
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Doniphan County SWOT Meeting Scheduled

Troy, KS - Every five years, Mo-Kan Regicnal Council completes a regional Comprehensive
Economic Development Strategy (CEDS). Determining the Strengths, Weaknesses, Opportunities
and Threats (SWOT) is the backbone of the CEDS planning process. Want to help plan the future of
your county? As a resident or business owner in the region, you are a very important person. We
need a cross-section of participants from all economic activities in order to properly identify current
and future economic growth needs. No planning experience necessary; we are looking for varied
perspectives to help answer the question "Where are we now?” There are no right or wrong answers
in the SWOT analysis.
Doniphan County SWOT
Date: May 15, 2019
Time: 4:00 p.m.-7:00 p.m.
Place: Library District 1
105 N Main St.
Troy, KS 66087

SWOT analysis elements are commonly understood in the following terms:
Strengths: factors that give support the economic vitality of the region
Weaknesses: factors that can be detrimenta! to economic growth

Opportunities: favorable situations which can stimulate economic development
Threats: unfavorable situations which can negatively affect the regional economy

Please join the Mo-Kan CEDS Committee in defining our regional economic development blueprint
for the next five years. Contact Linda Laderoute at 816-233-3144 or email linda@mo-kan.org to
RSVP by May 13", Pizza will be served. Two other Regional SWOT meetings will be held in
Cameron, MO and St. Joseph, MO. The input from the three SWOT meetings will be combined to
determine Mo-Kan's CEDS goals and objectives.

Linda Laderoute
Community Planner
Mo-Kan Regional Council
224 North 7t Street

St Joseph, MO 65401

Office: 816-233-3144

Fax: 816-233-8498

www.mo-kan.org :

Mo-Kan Regional Councn’ is an equal opportunity employer/program. Auxiliary aids and services are
available upon request lo individuals with disabilities. (Missouri TTY users can dial 711.)

224 North Tth Street Phone: (816)233-3144
Saint Joseph, Missounn 64501 www.mno-kan.org Fax: (B16)233-8408
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Doniphan County SWOT Rankings Tally

Location-Rural with 2 hour radius to
larger cities

Major Hwy 36 Hwy Prioritized with
access to MO)

Smaller schools-more opportunities for

11 1 1 1
students 3
4 Natural/Renewable Resources (timber, 1 1 5
natural gas, riverfront}
9 County wide zoning 2 2
12 Free access to higher education for high 1 1 5
school students
3 High value agricultural land 2 2
2 Scenic part of the State 1 1
6 Access to metropolitan airport 1 1

Good jobs in county with room for
expansion of manufacturing

Highland Tech Schoal located in Atchison

13 (serves Doniphan County students) 1 1

1 Low crime rate 1 1
Smaller schools-more opportunities for

10 0
students

14 Rural Water 0

Page 1




Appendix A - 42



Appendix A - 43

Doniphan County SWOT Rankings Tally

]

Under utilization of Highland

1 ) 2 1 3 6
Community College

5 Commercial development along highway 2 3 1 6

7 Value-added agriculture 2 2
Stronger partnerships bewteen County

12 1 1 2
State and Local governments
Dev i i i ith

3 . eloping technical education wi 1 1 5
Highland
Better connection between high school

11 . . 1 1 2
students and industry opportunities

4 Develop trails or other opportunities for 1 1
physical fitness

6 Hotels/Resturants/Bed and Breakfasts 1 1

8 Agritourism 1 1

9 Develop riverfront 1 1

5 Opportunity for Highland to market to 0
St. Joseph

10 Rural Opportunity Zone- State Program 0

13 Childcare 0

Page 3
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Andrew and Buchanan Counties

SWOT Meeting Documentation
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Mo-]

B R TRORH S

For Immediate Release Contact: Linda Laderoute
: Mo-Kan Regional Council
816-233-3144

Andrew and Buchanan Counties SWOT Meeting Scheduled

St. Joseph, MO - Every five years, Mo-Kan Regional Council completes a regional Comprehensive
Economic Development Strategy (CEDS}. Determining the Strengths, Weaknesses, Opportunities and
Threats (SWOT) is the backbone of the CEDS planning process.

Want to help plan the future of your county? As a resident or business owner in the region, you are a
very important person, We need a cross-section of participants from all economic activities in order to
properly identify current and future economic growth needs. No pianning experience necessary; we are
looking for varied perspectives to help answer the question “Where are we now?” There are no right or
wrong answers in the SWOT analysis.

Andrew and Buchanan Counties SWOT
Date: Wednesday, May 22, 2019
Time: 6:30 p.m.-9:00 p.m.
Place: Remington Nature Center

1502 MacArthur Drive

5t. Joseph, MO 64505

SWOT analysis elements are commonly understood in the following terms:
e Strengths: factors that give support the economic vitality of the region
e Weaknesses: factors that can be detrimental to economic growth
* Opportunities: favorable situations which can stimulate economic development
e Threats: unfavorable situations which can negatively affect the regional economy

Please join the Mo-Kan CEDS Committee in defining our regional economic development blueprint for
the next five years. Contact Linda Laderoute at 816-233-3144 or email linda@mo-kan.org to RSVP by
May 20", Light refreshments will be served. Two other Regional SWOT meetings have been held in
Cameron, MO and Troy, KS. The input from the three SWOT meetings will be combined to determine
Mo-Kan's CEDS goals and objectives.

HH

274 North 7% Street Phone; (816)233-3144
Saint Joseph, Missouri 64501 www.mo-kan.org Fax: (816) 233-8498




Appendix A - 51




Appendix A - 52

A
ST JOSEPH

Chambar of Commeree

'ondéy

Morning
Memo

This weekly e-mail updates about 3,000 Chamber and community members about events and activities
taking place at the Chamber and with Chamber members. This free service (to Chamber members only)
is an ideal way to spread information about activities and specials at your business. Are you hosting a
speaker, having a sale or holding an open house? Let your fellow Chamber members know!

To keep the publication full of new information each week, the Chamber will only publish one event per
Chamber member, per week. Also, an event can only be featured one time,

To get started, we just need a little information from you:

Is there a cost to attend? If so, what? No cost brainstorming session for the
Comprehensive Economic Development Strategy
(CEDS)

Time 6:00 PM-9:00 PM

Date May 22, 2019

Place and Address Remington Nature Center, 1502 MacArthur Dr.,

St. Joseph, MO 64505

Short description of event Please join the Mo-Kan CEDS Committee in
defining our regional economic development
blueprint for the next five years. Strengths,
Weaknesses, Opportunities and Threats make up
the SWOT topics. No planning experience
necessary; we are looking for varied perspectives
to help answer the question “Where are we now?”
RSVP appreciated. Pizza will be served at the

meeting,
If applicable:
Website for additional information www.mo-kan.org
Name of contact for event Linda Laderoute, Community Planner
Email for contact of event linda@mo-kan.org

Submission deadline is the Monday prior to your requested publish date. Please complete this form and
forward to Kristi Bailey at bailey@saintjoseph.com. For more information, call (816) 364-4108.
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Andrew and Buchanan Counties SWOT Rankings Tally

2 Education K-12, Tech Schools, University 4 3 1 8
8 Employment Opportunities 4 2 0 6
13 Transportation Network {Rail, River, Interstates) 1 2 3 6
26 Agriculture Ag-business/Life Science 3 2 1 6
14 Cost of Living Lower 0 2 4 6
3 Entrepreneurship 2 2 0 4
10 Infrastructure {waste water) environmental clean up 1 1 2 4
1 Community Support 2 1 0 3
6 Engaged Leaders o] 2 1 3
7 Strong Industrial Base 2 0 1 3
9 Close proximity to international airport 0 1 2 3
11 Regional Collaboration 0 1 1 2
21 Image 2040 community plan 1 1 o] 2
27 Small town feel with access to amenities 2 0 0 2
5 Arts 0 0 1 1
15 Architecture 0 o 1 1
16 Relatively Low Crime Rate 0 0 1 1
17 Rich history o 1 .0 1
18 Political Coordination within state 0 0 1 1
20 Workforce development (job center) 0 1 0 1
28 Animal Health 0 0 1 1
4 Regional Tourism Marketing for Economic Development ' 0 0 i} 0
12 Port in St. Joseph 0 0 o 0
19 Broadband 0 o 0 0
22 Boulevard system 0 0 o] 0
23 Federal funding . 0 o] 0 0
24 Reglional brewerles, wineries, entertainment 0 0 0 0
25 Low unemployment 0 0 0 0
29 Uncommon Character brand 0 0 0 0
30 Youth recreation and facilities 0 0 0 0
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Andrew and Buchanan Counties SWOT Rankings Tally

5 Downtown thalization - 2 3 3 8
6 Neighborhood Revlitalization 2 2 2 6
3 Education/Trade development 2 1 2 5
13 Value Added Ag 2 3 ] 5
11 Creating small Businesses 3 1 1 5
1 Developing riverfront 2 2 0 4
2 Availability of jobs 2 0 1 3
10 Further Expansion of Broadband 0 0 3 3
14 Knowledge Retention Q 1 2 3
20 Air Guard 139th 3 0 0 3
4 Entrepreneur Education Opportunities{CSB} 1 1 Q 2
12 Alternative Ag Tech 0 2 Q 2
16 Population g_rowth 0 1 1 2
17 Address needs of millennials 1 0 1 2
18 Shop Local/Incentivizing 0 2 0 2
22 Agricultural Exports 0 1 1 2
19 Rosecrans Q 0 2 2
7 Environment Management 0 1 0 1
15 Coordination of services to address homelessness 0 Q 1 1
21 Expanding use of the Port ‘ 0 Q 1 1
25 Marijuana 0 1 0 1
26 Unified/Consolidation of downtown efforts/Development 1 0 Q 1
27 Development of 5JSD masterplan 0 0 1 1
28 Internet sales tax to local economy 1 0 0 1
29 Mo. Western Land Growth Plan 7 0 1 0 1
30 Public Involvement 0 0 1 1
8 Recycling ‘ 0 0 0 0
9 Opportunity Zone 0 0 Q 0
23 Farm to table dining 0 0 0 0
24 Organic Agriculture 0 0 0 0
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SWOT Public Survey
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