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Community Input  Opportunities 

Appendix A  

SWOT Meetings 

Three regional meeti gs were held in Troy, KS, 
and in Cameron and St. Joseph Missouri. 
Meeti g a� endees were asked their opinions 
about the Strengths, Weaknesses, 
Opportuni� es and Threats to economic 
sustainability and quality of life in the Mo-Kan 
Region. 

The informa� on about each meeti g is part of 
this Appendix including the Agenda, sign-in 
sheets, press releases, newspaper ar� cles, plus 
the raw data collected about the Strengths, 
Weaknesses, Opportuni� es and Threats. A 
SWOT Summary Chart  shows the dis� lla� on of 
all the data collected in the three meeti gs.  

CEDS Public Survey 

The CEDS Commi� ee approved the posti g of a 
public survey on SurveyMonkey. The survey is 
asking for priori� za� on of the SWOT analysis 
results. It is a 10-questi n survey designed to 

give the public the opportunity to give their 
opinion about the SWOT data and assess what 
they determine is the best and most 
challenging part about living in the Mo-Kan 
region. Commi� ee members distributed the 
links to the survey, and it was posted on 
MoKan’s website and Facebook page. The 
Survey, responses and the analysis of the 
results are included in this Appendix. 

Public Review Process 

After review by the CEDS Commi� ee and 
acceptance of the draft by the Mo-Kan Board of 
Directors, the CEDS was posted on the Mo-Kan 
website for public review and comment for 30 
days. Any comments were then included in the 
� nal draft of the CEDS which again went to the 
Mo-Kan Board for � nal approval. Upon board 
approval, it was submi� ed to the Economic 
Development Administra� on as the Mo-Kan 
2020 Comprehensive Economic Development 
Strategy. 
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